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CEO Foreword
The District Council of Grant believes in keeping people informed and engaged, to
help make the district a great place to live, work and play.
The Council area is diverse in its geography and population base, and there is no
“one size fits all” to how Council communicates. However Council is always looking
forward to ways we can communicate and engage better with all our stakeholders,
using our budget wisely.
Council delivers many services to the community and has the businesses of the
Saleyards and Airport, making it vital that our methods of communication are
effective in making our daily activities and long terms goals easier to achieve.
This framework serves as a guiding document for the Council’s communication and
engagement activities over the next two years, designed to coincide with the
development of a new strategic plan in 2020. The framework will be fully reviewed to
align with budgets, changes in strategic focus, community feedback and priorities,
and new technology.
It has been set up to deliver under seven key pillars to address and support the key
challenges for Council in relation to communications. Each pillar is underpinned by a
guiding principle which is put into practice when delivering this strategy:
1.
2.
3.
4.
5.
6.
7.

Brand, Image and Reputation
Communication with Ratepayers and Residents
Communication with Stakeholders
Digital Communications
Media and Public Relations
Communication with Councillors
Communication with Staff

Effective communication provides a strong foundation upon which Council can
deliver on its strategic goals and I welcome feedback on this plan over the next two
years, so Council can better serve the district.

2

Purpose
Effective communication is a vital element in building a positive image and reputation
of Council and aiding information flows within the organisation.
The purpose of this document is to set out a framework to communicate with staff,
community, stakeholders and Councillors through various platforms and engagement
activities over the next two years, 2018-2020.
A first for the District Council of Grant, this Communication Framework brings
together key actions and objectives from other strategic documents and policies
developed by Council. Community feedback has not been sought, as Council will
utilise this document as a first phase of activating and introducing new
communication strategies and techniques, in order to measure their effectiveness.
Feedback and consultation will be sought for the next iteration, from 2020.
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Objectives
The following key objective from Councils Strategic Management Plan 2016-2020
underpins this document:
Goal
Strong
leadership,
management,
and delivery of
transparent
council services

Outcome
Effective
communication
and consultation
with the
community and
regional
partners.

Effective support
and services to
Elected Members.

Effective
partnerships with
stakeholders.

Strategies
• Develop and maintain local, regional,
State & Federal relationships
• Maintain active involvement and
collaboration with Limestone Coast LGA
and projects
• Continual improvement and use of
marketing, promotion, and
communications including media, Council
website, Facebook, and other medians.
• Undertake Elector Representation
Reviews as and when required by the
State Electoral Office
• Review support services and policies that
assist in the support of Elected Members
performance of their roles and functions
• Review and implement systems for
effective provision of information and
agendas to elected members
• Assess and provide appropriate training
opportunities and workshop programs to
Elected members
• Explore shared services or collaboration
opportunities with other local
governments

Strategic Context
The Communications Framework forms part of a series of initiatives that are being
undertaken within the District Council of Grant and has been developed in
conjunction with the following documents and policies
•
•
•
•
•
•
•
•
•
•
•
•

Local Government Act 1999
Strategic Management Plan 2016-2020
Social Media Policy
Public Consultation Policy
Elected Member Allowances and Support Policy
Internal Review of Council Decisions Policy
Customer Service Charter
Port MacDonnell Signage Plan 2017
District Council of Grant Signage Plan
Economic Development Framework
Community Development Framework
ICT Framework
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Our Community
The District Council of Grant encompasses beach, bushland, natural and rural living
environments and is home to seventeen townships and communities; Allendale East,
Blackfellows Caves, Carpenter Rocks, Compton, Donovans, Glenburnie, Kongorong,
Mil Lel, Mingbool, Moorak, Mount Schank, Nene Valley, Port MacDonnell, Pelican
Point, Racecourse Bay, Tarpeena and Yahl.
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Pillars of the Strategy
This strategy has been set up to deliver under seven pillars, which provides a logical
case to develop further plans and documents to support this framework. Each pillar
included addresses key challenges for Council in regards to communications and
engagement, and are underpinned by a guiding principle.
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1. Brand, Image
and Reputation
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1. Brand, Image and Reputation
Reinforce a positive perception of Council’s value and role in the community
and define what Council represents.
Action
Develop a District
Council of Grant style
guide

Issue regular Media
Releases

Develop and publish
an annual report

Coordinate
advertisements for
print media

Purpose
Reinforce
consistency,
promote branding
objectives and
induct new
employees
effectively
Promotes
consistency in the
message and
increases
awareness in
Council activities
and reinforce
positive
perceptions
To communicate
Councils annual
achievements to
stakeholders and
reinforce Council
brand
To ensure
consistency in
presentation and
style

Timeframe Responsibility Resources
Ongoing
Executive
Staff time,
Officer
Graphic Design
costs

Ongoing

Executive
Officer,
Community
Development
Officer

Staff time

Annual

Executive
Officer

Staff Time,
Graphic Design
costs

Ongoing

Each
department as
required

Advertising costs
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2. Communication
with ratepayers
and residents
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2. Communication with ratepayers and residents
Community is better informed and aware of Council services and activities,
thus increasing community satisfaction.
Action
Review the Customer
Service, Complaints
& Request for Service
Policy

Purpose
To ensure relevance
in the level of
service customers
are receiving from
Council
Develop a
Enable public
Community
involvement in
Engagement Policy
decisions and
actions that shape
the community
Improve Councils
Ensure that
online engagement
customer feedback
mechanisms
is being directed to
appropriate
department
Monitor customer
To ensure that
related information on information
Councils website and available is accurate
Intranet
and timely
Community Notice
Ensure information
Board at Port
is related to
MacDonnell
community support
Community Complex and/or Council
activities that relate
to Councils strategic
objectives
Community
Ensure information
Information Display at is related to
Commercial Street
community support
Office
and/or Council
activities that relate
to Councils strategic
objectives
Develop
Sharing information
communications plan and keep
for key projects
community informed

Timeframe Responsibility
2019
Finance and
Community
Services

Resources
Staff time

2020

Finance and
Community
Services

Staff time,
survey and
graphic design
costs

Ongoing

Executive Officer

Staff time

Ongoing

Each department
responsible

Staff time

Ongoing

Staff at PMCC

Staff time

Ongoing

Customer
Services Staff
and
Departmental
responsibility for
accurate
information
Communications
Officer on each
project

Staff time,
printing costs

Community
Gatherings

As
required

Sharing information
and keeping the
community informed
on specific projects

Ongoing

CEO, Elected
Members and
Management
Team

Staff time,
graphic design
costs, signage
costs
Staff time
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3.Communication
with stakeholders
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3. Communication with stakeholders
Ongoing success of projects, advocacy and other activities in the Council area
requires successful relationships with external stakeholders.
Action
Circulate Councils
‘key decisions’ to
Stakeholder group
members
Establish a target for
articles placed in
local print media
Identify and
encourage
participation and
contribution to
industry groups and
events
Define key
stakeholders in
projects
Monitor activities of
key stakeholders

Ensure website is up
to date

Consult with
community regarding
specific issues and
funding priorities

Purpose
Improve
communications
with stakeholders

Timeframe Responsibility
Monthly
Economic
Development
Advisor

Resources
Staff time

To inform

Annual
Review

Executive
Officer, CEO

Staff time

To promote Council
and engage with
key stakeholders

Ongoing

Each department
as appropriate

Staff time,
travel and
registration
costs

To tailor
communication to
their needs
Identify and monitor
changes in the
various external
factors that affect
Council
Ensure information
is current and
relevant

Ongoing

Communications
Officer on
projects
Economic
Development
Officer, CEO

Staff time

Staff time

Early identification
of public concern

Ongoing

Executive
Officer,
Community
Development
Officer
CEO, Finance
and Community
Development

Ongoing

Ongoing

Staff time

Staff time
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4.Digital
Communications
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4. Digital Communications
Using technology to better connect with the community, improve the way we
engage and communicate and facilitate partnerships.
Action
Develop an enewsletter for
distribution

Investigate a content
management system
to assist in managing
multiple online
platforms
Where possible
provide mobile
friendly payment
systems and forms
Activate social media
accounts and
investigate new forms
of communication
such as blogs
Introduce the use of
video to engage with
community about
Council services

Purpose
Timeframe Responsibility
Promotes
Quarterly
Executive Officer
consistency,
increase awareness
in Council activities
and reinforce
positive perceptions.
Cost savings for
Council
Effective and
2020
ICT Coordinator
efficiency in
maintaining up to
date information

Resources
Staff time,
subscription to
Mail Chimp or
similar

Align community
expectation to
Council services

2020

Responsibility of
each department
to assess this

Utilise Social media
to engage and drive
communication

2020

Responsibility of
each department
to provide
ongoing content

Staff time,
training in
programs such
as Acrobat
Staff time

Promotes
2019
consistency in the
message and
increases
awareness in
Council activities
and reinforce
positive perceptions.
Promote the area as 2019
a tourism
destination

Introduce the use of
video to engage with
visitors and
stakeholders about
the Council area
(Tourism)
Subscribe to We Chat China Engagement

2018

Staff time,
subscription to
system

Executive
Officer,
Economic
Development
Advisor

Staff time, cost
of video
production

Economic
Development
Advisor,
Community
Projects Officer

Staff time, cost
of video
production

Economic
Development
Advisor,
Community
Projects Officer

Annual
subscription
and staff time
to develop
content
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5.Media and
Public Relations
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5. Media and Public Relations
Utilise a range of media channels and develop a strong and proactive
relationship with the media.
Action
Actively seek
information for
suitable Media
Releases
Ongoing development
of image gallery and
library
Further develop
relationships with the
media

Develop clear
guidelines for
handling media
enquiries
Media training for
identified officers and
Elected Members
Place Media Releases
on website

Mayor and CEO to act
as a spokespersons
for Council.
Continue the twice
yearly Council Update

Develop a Mayoral
Column in local print
media

Purpose
To facilitate
communication with
the community

Timeframe
Ongoing

Update images and
categories for quick
and easy use of
publications
Strengthen
relationship and stay
abreast of staffing
changes in media
outlets
Clear and consistent
message and
corporate approach

2020

Responsibility
Responsibility of
each department
to provide ongoing
content
Records
Coordinator

Resources
Staff time

Staff time,
Photography
costs as
required
Staff time

Ongoing

CEO and
Management
Team

2019

CEO and
Executive Officer

Staff time

Develop skills of those 2019
most likely to come I
contact with the media

As identified

Provide up to date
information and
develop Councils
image
Compliance with the
Local Government Act

Ongoing

Executive Officer,
Community
Development
Officer
CEO and Mayor

Staff time,
training and
registration
costs, travel
Staff time

Support the Mayor to
undertake regular
communication with
the public,
stakeholders and
elected members.
Support the Mayor to
undertake regular
communication with
the public,
stakeholders and
elected members.

Alternating
every 6
months with
Mayoral
Column

Executive Officer,
CEO

Alternating
every 6
months with
Council
Update

Executive Officer,
Mayor and CEO

Ongoing

Staff time in
providing
support to this
function
$10,000

Advertising
costs, staff time
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6.Communication
with Councillors
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6. Communication with Councillors
Councillors play an important role in fostering transparent and positive
communication and relaying information in a timely manner.
Action
Regular updates
from the CEO

Purpose
To foster two way
communication on
matters that are of
pertinence
To foster two way
communication on
matters that are of
pertinence

General business
update from CEO,
Deputy CEO, Works
Manager, Economic
Development
Advisor and Director
of Environmental
Services
Council Reports
To inform and seek
resolution on
operational matters
Councillor
Update on incoming
Information Bulletin correspondence and
other operational
matters
Media releases
To ensure
emailed to
Councillors are on
Councillors
the front foot with
external
communications
Provide appropriate To ensure
training
Councillors are up
opportunities and
to date with new
workshop programs technologies
to Councillors

Timeframe Responsibility
Monthly
CEO

Resources
Staff time

Monthly

Management
Team

Staff time

Fortnightly

Responsible
Officer

Staff time

Fortnightly

Executive
Officer, CEO

Staff time

Ongoing

Executive Officer

Staff time

Ongoing

As identified

Training and
registration
costs, travel
costs
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7.Communication
with Staff
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7. Communication with staff
Keeping staff informed to ensure a high standard of service delivery and a
consistent message to the public.
Action
Re-develop the staff
bulletin as a means
to update all staff on
activities within
Council
Staff meeting

Summary of
Management Team
Meetings
Toolbox Meetings

Purpose
Enhances
engagement and
understanding

Timeframe Responsibility
Monthly
Customer
Services Staff

Resources
Staff time

Inform staff of
Councils activities
and provide an
opportunity for staff
to contribute to the
agenda
List of topics and
issues discuss for
staff information
Keep staff informed
of changes to
policies, procedures
and other activities
at Council

Quarterly

CEO and Staff
populate the
agenda

Staff time

Monthly

Executive Officer

Staff time

Monthly

Management
Team

Staff time
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Organisational Structure
The District Council of Grant is supported by six defined departments, each reporting
to the Chief Executive Officer.

Proposed documents to be developed
As a result of this framework the proposed documents will need to be developed to
underpin and support the actions:
•
•
•
•
•

Access and Inclusion Plan (External)
Community Engagement Policy (External)
Digital Strategy (External)
Media Procedures (Internal)
Style Guide (Internal)
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Measurement
Measure
Satisfaction with
Council services
Councillors feeling
informed

Tool
Customer Survey

Frequency
Every second year

Survey

Annual

Tracking of Media
releases
Staff Meetings

Record in file

Annual

Survey

Annual

Social Media

Number of likes,
Quarterly
increase in following
Number of page views Quarterly
Community
Every 4 years
consultation strategies

Website
Development of
Strategic
Management Plan

Resources
Survey costs, Staff
time
Survey Monkey
subscription, Staff
time
Staff time
Survey Monkey
subscription, Staff
time
Staff time
Staff time
Staff time

Review of other materials
City of Darwin, Digital Strategy
Greater Hume Shire, Communications Strategy and Implementation Plan
Shire of Busselton, Communications Framework 2007
Surf Coast Shire, Communications and Community Engagement Strategy 20152018

Action
Adopted by Council

Date
17 September 2018

Reference
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District Council of Grant

Port MacDonnell Community
Complex

324 Commercial Street West

5 Charles Street

Mount Gambier SA 5290

Port MacDonnell SA 5290

Telephone: 08 8721 0444

Telephone: 08 8738 3000

Facsimile: 08 8721 0410

Facsimile: 08 8738 2049

Email: info@dcgrant.sa.gov.au

Email: pmcc@dcgrant.sa.gov.au

Web: www.dcgrant.sa.gov.au

Web: www.dcgrant.sa.gov.au
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