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Introduction1.

A long-term financial plan (LTFP or the Plan) for a period of at least 10 years
An infrastructure and asset management plan, relating to the management and development of
infrastructure and major assets by the council for a period of at least 10 years

$1.5 million expansion to the Donovans Community Wastewater Management System (CWMS)
to be commenced in FYE 2025
A $300,000 co-contribution towards the expansion of the mobile phone coverage in our
district but is dependent on co-funding from the Federal and State Government.

The District Council of Grant’s Long Term Financial Plan (LTFP) ensures that Council can deliver
services, maintain community assets, and achieve its strategic objectives in a financially
sustainable manner.

The Local Government Act 1999 (the Act) Section 122 (1a) requires councils to develop and adopt:

Section 122(4) requires that the LTFP should be reviewed as soon as practical after the adoption of
Council’s Annual Business Plan.

The LTFP is designed as a ‘high-level’ summarised document towards the future planning of
Council’s financial operations particularly in relation to key components such as rate setting,
service levels to our community, major infrastructure asset replacement/renewal, loan
indebtedness and treasury management. It is a guideline for future action and encourages
Council to think about the future impact decisions made today have on Council’s long-term
sustainability.

The LTFP is a key part of a wider Strategic Management Framework and is explicitly linked to
Council’s Strategic Management Plan, Asset Management Plans (AMPs) and Annual Business Plan
and Budget. It is driven by the formation of Council’s Strategic Management Plan which sets out
Council’s objectives, goals and desired outcomes, the LTFP seeks to capture this in financial terms.

The LTFP is directly linked to Council’s Asset Management Plans which aim to predict
infrastructure consumption and renewal needs and consider infrastructure requirements to meet
future community service expectations. The plans set out the forecast capital requirements of the
Council for the next 10 to 20 years. These expenditure requirements have been incorporated in
the LTFP to ensure projected investment in infrastructure can be accommodated without
detriment to Council’s financial sustainability.

This LTFP covers a period of ten years from 2022-2023 as the base year. The LTFP sets out the
projected income and expenses for the period from 2024-2033. As part of the consideration of the
annual budget, the LTFP is reviewed to assess the potential impact of the planned service levels,
service delivery, and asset management on the future longer term financial position.

This year’s Plan includes two models (Appendix A - E) with the first model (Appendix A, B & C)
based on an assumption of maintaining current service levels to our community, with the known
future commitments of Council as detailed below:

(and these plans will also be taken to form part of the council’s strategic management plans).
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A potential $15 million (maximum) multi-year Saleyards Upgrade project commencing in FYE
2024 with completion expected by FYE 2026. It is expected that the project will come in under
this figure, however conservatively, the financial modelling has been based on the maximum
value.

The expansion of the Donovans CWMS has $1 million in funding available from the Local
Government CWMS Program Fund and will also have contributions from the Glenelg River Shack
Owners to assist with this project.

The second model (Appendix D & E) considers the assumption that, in addition to Model One, 
 the proposed major upgrade to the Saleyard’s facility occurs in FYE 2024 and the impact that this
project will have on Council’s existing service levels, standards, and financial position:

This model is dependent on the receipt of both Federal and State Government funding. State
Government funding of $2.7 million has already been secured for this project. An expression of
interest has been lodged for the Federal Government’s Growing Regions Program - Round One
Funding Stream with the results expected by mid to late October 2023. 

Full applications will open in November 2023 with notifications expected in late February 2024.
Projects must have commenced by 15 May 2024, hence the project’s inclusion via Appendix D & E
in the LTFP.

Council has commissioned and received a Prudential Report under Section 48 of the Local
Government Act 1999. This report was prepared independently by an external consultant, who
confirmed that Council has considered the essential prudential issues and that with the
appropriate risk mitigation and financial controls, there is no reason identified that would cause
any concern for Council should the project proceed.

A further review of the LTFP will be completed once the outcome of the application for Federal
Government’s funding is known, and the final costs have been confirmed with a construction
contract in place.

As any new initiatives arise and are considered by Council, the Plan will be updated to incorporate
any future Council decisions on policy, priorities, new initiatives, or strategic direction.

The Plan is a living document and will be updated on an ongoing ten-year rolling basis moving
forward.
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Strategic Management Plan
The LTFP has been drafted within the underlying key strategies of Council’s Strategic Management
Plan as follows:
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Long Term Financial Framework2.

Remain consistent with Council’s current plans;
Preserve current Council services at their existing service levels;
Maintain existing service levels of community assets; and
Control debt within the target range of 25% - 35%.

Council’s LTFP has been updated incorporating Council’s current financial information, within the
following framework to:

GOALS PERFORMANCE MEASURES

Develop Vibrant &
Connected Coastal &
Rural Communities

Inclusive communities that provide a sense of belonging for
community members and foster a sense of ‘a place where
you want to be’
A strong sense of feeling connected to the individual
community in which they live or feel most close to
Well-presented, attractive and maintained towns that
contribute to a sense of community pride and ownership
A community that resonates a sense of safety and security
Retention and improvement of essential services across the
district including medical and health services, Police, SES,
CFS, SA Ambulance and schools
Vibrant, successful community events that are meaningful
to locals as well as attracting visitors from outside the
district
Empowered, well-managed and sustainable sporting clubs
and community groups
A range of varied community assets that support health and
well being for all
Embracing diversity within our community
A high standard of reliable power, water and
telecommunications across the district
A high level of volunteer participation
Prevention, mitigation and management of public health
risks in accordance with Council’s responsibilities under the
South Australian Public Health Act
A community engaging in a healthy lifestyle through
utilisation of facilities and programs that promote health
and wellbeing
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Support a Prosperous
Local Economy

A prosperous local economy built around successful
businesses and industry providing local employment
opportunities and attracting investment that contributes to
the sustainability and enhancement of the district
A sustainable population supporting sustainable businesses
and services
Wide-recognition of the attractiveness of the district for new
and further investment in local industries and businesses
A proactive and progressive Council that endeavours to
support economic development and reduce excessive impost
to doing business
A well-run, well-appointed local airport that serves as a
gateway for domestic and national movement into ·and out
of the region which meets community, business and tourist
expectations/needs
Continued on-going investment and innovation in local
industry supporting opportunities that contribute to greater
diversification of our local economy
Development of new industries as well as industries that
value add to our existing industries
Successful Mount Gambier and District Saleyards that
effectively supports livestock transactions for the region
The district being recognized as an attractive tourist
destination in its own right as a place to visit and stay
another day
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Retain & Enhance our
Natural & Built
Environments

Preservation of the district’s unique natural environment for
current and future generations
Delivery of effective mechanisms that promote and manage
sustainable use of natural assets
Development that is sympathetic to the characteristics and
heritage of the district
A natural environment that is accessible in a managed way,
without adverse impact
A Community that is environmentally aware and working to
minimise environmental impact
Protection and enhancement of the unique natural and built
and heritage characteristics of the district
Effective environmental management that ensures the
natural beauty, characteristics and bio diversity of the
district are retained
A community that is prepared-for, and adaptable to, a
changing climate, extreme weather events and natural
disasters
Best practice planning and development policies in
accordance with relevant legislation, economic and
community needs

Long Term Financial Plan 2023 - 2024
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Provide Quality Services
& Infrastructure

A road network that services the needs of community,
visitors and local business and our predominant industries
Sustainability in service provision to provide assurance to
our community
A road network that services the needs of community,
visitors and local business and our predominant industries
Sustainability in service provision to provide assurance to
our community
Services that cater to the needs of our community
Provision of a high standard of customer experience and
service
Council is implementing measures to realise improvements
to productivity and cost reduction
Council is meeting its legislative obligations and policy
review schedule

Having the trust and confidence of the community 
Advocating passionately for the region and communities
with all levels of Government and other Stakeholders
A Council united in seeking to provide the best outcomes
The brand values of Council are maintained and Council’s
reputation is enhanced amongst community and other
stakeholders
Being proactive in engaging with the community on
important issues and opportunities 
Being responsive to community needs, issues and concerns
A genuine desire to engage with community through
accessibility openness, and a willingness to listen and
consider
Transparency in decision making
Being accessible with a genuine willingness to listen to and
acknowledge community and stakeholders issues, concerns
and ideas
Providing opportunities for all stakeholder groups within the
community to engage with Council
Meeting service standards in accordance with Council’s
Customer Service Charter

Lead & Engage with
our Communities

Strategies detailing major activities that Council will undertake to achieve these objectives are
contained in the Strategic Management Plan.
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Links to other Council Plans
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The LTFP is strongly linked to broader Council planning and is related directly to Council's
Strategic Management Plan, Asset Management Plans, Annual Business Plan and Annual Budget.
The following table demonstrates the linkages to a Council planning framework.

STRATEGIC MANAGEMENT PLAN

ANNUAL BUDGET

Long Term
Financial Plan

Strategic Asset
Management Plan Community Plans Frameworks

Mount Gambier
Airport Master Plan

Mount Gambier &
District Saleyards

Master Plan

Transport Asset
Management Plan

Buildings Asset
Management Plan

Fleet Asset
Management Plan

Community Waste
Management System
Asset Management

Plan

Stormwater
Drainage Asset

Management Plan

Open Space Asset
Management Plan

Port MacDonnell
Master Plan

River & Coastal
Master Plan

Tarpeena
Community Plan

Inner Townships
Master Plan

Information
Technology and

Communications

Risk

Regulatory

Human Resrouces

Community
Development 

Planning

Economic
Development

Elected Member
Training Plan
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Public resources are distributed fairly between current and future ratepayers, and this will be
achieved by maintaining a balanced budget or operating surplus;
Funding is made available for the maintenance, replacement and upgrade of assets to meet
community expectations;
Council is in a healthy financial position;
Financial outcomes are given greater stability and certainty;
Consistent delivery of essential community services and the efficient development of
infrastructure; and
Current and future Council rates are given a fair degree of stability and predictability.

Council acknowledges its statutory obligation to be sustainable and that this can only be achieved
through attainment and maintenance of financial sustainability. Council shall continue to
proactively improve its practices, while complying with legislative and regulatory requirements for
governance and reporting.

Financial sustainability is achieved when planned long-term service and infrastructure levels and
standards are met without unplanned increases in rates or disruptive cuts to services. Long term
financial sustainability is important if Council is to deliver the services and programs expected by
the community. It is also important that community assets are maintained so that a liability does
not build up and become a burden for future ratepayers.

Responsible long-term financial sustainability ensures:

Council recognises the importance of autonomy in borrowing and investment powers of councils
to ensure maximum flexibility, but within a general requirement to act prudently. Council shall
continue to improve transparency regarding their borrowing/ investment activities while
recognising and exploiting appropriate use of debt.

The Local Government Association has defined financial sustainability where Council’s long term
financial performance and position is sustainable with planned long term services, infrastructure
levels and standards being met without unplanned increases in rates or disruptive cuts to
services. Council in 2023-2024 is maintaining current services levels and committing to asset
renewal greater than thatf orecast in the long term financial plan.

Council measures financial sustainability through three indicators. The LTFP shows that Council
remains financially sustainable in the long term and continues to operate within target
measurement ranges meaning in short that Council has the means to adequately renew assets,
provide services. Both LTFP models show harmony with the financial sustainability indicators and
target’s, with Council seeking to be within these indicators on an annual basis, but generally within
the target range over a three year rolling average . The table below, which includes the impact of
the Saleyards Project (as per Model Two) indicates that Council will operate withing these ratios
for the term of the LTFP:
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CEO Sustainability Statement3.
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Council’s rating levels are usually below the average when comparing general rates with other
rural and regional Councils of South Australia. With appropriate justification Council may
increase rates in general terms over and above the general inflation rate. Increases over and
above CPI will be detailed in each Annual Business Plan and Budget.

Currently Council provides a 10% discount to Primary Producers which is a lever that has been
used to off-set the significant property valuation increases experienced over the past few
years. If the Saleyards Upgrade Project proceeds as per Model Two, current modelling
suggests that if this discount was reduced to approx. 5% in the long run this would be
sufficient to maintain long term financial sustainability. It is not expected that there would
need to be any material change to the current proportion of rate revenue from residential
ratepayers based on the Saleyards Project proceeding.

Council recognises the need to review services provided to the community as well as
investigating opportunities to reduce operating costs and expenses through efficiencies. This
will be an ongoing challenge to operate in a long term financially sustainable manner.

Beyond the proposed Saleyards project, and the expansion to the Donovans CWMS, there are
no immediate plans to build any major, new additional assets over the next ten years. By
committing to this strategy Council will be allocating resources to replacing existing assets in a
timely manner as well as minimising any increases in operating costs associated with
additional assets.

Council is likely to incur operating surpluses for most years except for FYE 2024 and FYE 2027 for
Model One and FYE’s 2024, 2027 & 2028 with Model Two, which incorporates the proposed
Saleyards Project. Overall, both Models indicate a long-term strategy to provide balanced budgets
or better in future years.

Comprehensive Asset Management Plans for all assets act as stewardship documents in the
effective upkeep and renewal of $232M community assets maintained by Council. As can be seen
in the LTFP however, Council will need to generate a sufficient revenue to ensure that the assets
are maintained to an acceptable level.

The steady improvement in Council’s financial position and performance over time is based on
the achievement of the financial strategy described below.
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Financial Strategy4.

The negative Net Financial Liabilities Ratio indicates that there are projected surplus cash holdings
in excess of Council’s Liabilities.

There are sufficient funds available to maintain Council’s activities, programs, projects, and service
standards. Council is sustainable and continues to operate in a solvent and responsible manner.

Long Term Financial Plan 2023 - 2024



Forecasting economic long-term Indicators is a challenge in any year, and this year Council has
considered the impacts of rising CPI, fuel prices, interest rates, cost of living pressure on
ratepayers and the long-term impact of the European conflict. The LTFP has used best available
data and made assumptions where ten years is not available. The plan assumes an increase in
interest rates and inflation for the duration of the plan. The following assumptions have been built
into the forecast calculations for both models:

The figures used in the LTFP are based on actual (FYE 2023) dollar values with the adopted budget
values for FYE 2024, and future years are indexed in line with the following CPI and EB projections:

The content of the LTFP is based on operational costs plus CPI for all future years noting that
the Local Government Price Index (LGPI) was 4.1% as at June 2022.

The proposed increase in Total Net Rate Income is CPI excluding growth for 2023-2024 and
throughout the life of the LTFP. This assumption will be reviewed each year, considering
Council planned programs and the potential influence of changing economic and socio-
economic conditions on the capacity of the community to pay.

Commonwealth Financial Assistance Grants (FAGs) revenue are not expected to vary over the
planning period. The timing of FAGs receipts has been assumed to be quarterly;

No rates growth has been projected over the term of this plan, this will be reviewed annually,
taking into account any new trends in population growth;

This LTFP contains a commitment to initially continue with existing services and to maintain
current service levels, but acknowledges that these combined with a review of delivery options
are in order to identify efficiency gains and minimise cost pressures; 

Council will use existing cash reserves held prior to seeking external debt, where funds allow;

Outstanding rate and other debtor balances are not expected to change significantly and are
at acceptable levels.
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Key Assumptions5.

Council works under the principle that replacement of existing assets should be funded by
current ratepayers (ie funding depreciation) and that borrowing should only occur (if
necessary) for new capital works or major long term infrastructure. Council has also
recognised the benefits of utilising cash reserves and short-term temporary cash
accommodations to avoid the necessity to enter formal loan commitments.

It is recognised that major new infrastructure development is often contingent on partnered
funding from State and Commonwealth Governments i.e. Saleyards Project and the expansion
to the Donovans CWMS.

Long Term Financial Plan 2023 - 2024
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Finance Charges for the purpose of this LTFP have been derived by the interest payable over
the next ten years on our existing loan portfolio; any additional interest payable on new loan
borrowings to support the Saleyards project, will be taken out at the estimated rate of 6.5%;

An increase of approx. 7.4% to the selling fees at the Saleyards is scheduled to occur in FYE
2026 to cover the anticipated higher operating expenses after the redevelopment. However, it
is acknowledged that this may be counter-balanced or offset by increases in sales volume.

Sales volumes are expected to increase from FYE 2027 following the proposed upgrade to the
Saleyard facilities at Glenburnie.

Depreciation for the Mount Gambier and District Saleyards rises significantly from FYE 2026
following the proposed upgrade of up to $15 million.

Model Two Assumptions

Long Term Financial Plan 2023 - 2024



| 12

Financial Sustainability Indicators
and Targets6.

The following table provides a summary of Council’s financial indicators. This table provides the
best approach to comparing Council’s performance from year to year, given the effects of inflation
and growth.

A detailed discussion of all financial indicators is included in the following section:

Indicator 1 - Operating Surplus (Deficit) Ratio

The operating surplus ratio is the operating surplus (or deficit) as a percentage of total revenue. A
positive ratio indicates the percentage of operating revenue available to help fund proposed
capital expenditure. If the relevant amount is not required for this purpose in a particular year, it
can be held for future capital expenditure needs by either increasing financial assets or reducing
debt. A negative ratio indicates the percentage increase in operating income or the approximate
decrease in operating expenses required to achieve a break-even operating result and indicates
that a Council is operating at a level beyond their means which will present long term financial
issues.

Local Government sector proposed targets suggest that a Council should achieve an operating
surplus ratio of between 0% and 10% over any five-year period.

Long Term Financial Plan 2023 - 2024
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This ratio indicates the extent to which net financial liabilities of the Council can be met by the
Council’s total operating revenue. Where the ratio is falling it indicates that Council’s capacity to
meet its financial obligations from operating revenues is strengthening.Where the ratio is
increasing over time, it indicates that a greater amount of Council’s operating revenues is required
to service its financial obligations.

Local Government sector proposed targets for this indicator suggest that a Council’s Net Financial
liabilities should not exceed total operating revenue or 100%. For preparing the Plan, a target of
80% has been adopted and Council will not exceed this.

Indicator 2 - Net Financial Liabilities Ratio

Long Term Financial Plan 2023 - 2024



This ratio indicates whether Council is renewing or replacing existing physical assets at the rate at
which they are wearing out. On occasions, the Council will accelerate or reduce asset
expenditures over time to compensate for prior events or invest in assets by spending more now
so that it costs less in the future to maintain which may result in some ‘peaks and troughs’.

Council’s Asset Management Plans determine, for the given level of service, when assets need to
be replaced to ensure that level of service is maintained. If Council is achieving close to 100% for
this measure, then it is maintaining the current service levels delivered by assets. This ratio
measures if Council is performing the required work to replace assets and maintain the level of
service.

A percentage less than 100% on an ongoing basis indicates that capital expenditure levels are not
sufficient to cover whole life cycle costs or that assets may be deteriorating at a greater rate than
the spending on renewals or replacements.This LTFP anticipates that the asset sustainability ratio
will be 100% over the life of the plan. This is due to Councils Asset Management Plans being fully
funded.

Council has adopted Asset Management Plans for Transport, Buildings, Fleet, Community Waste
Management Systems, Stormwater Drainage, Open Space Facilities, ITC Equipment, Mount
Gambier and District Saleyards Infrastructure and Mount Gambier Regional Airport infrastructure. 
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Indicator 3 - Asset Sustainability Ratio
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Summary of Council's Long Term Sustainability based on Long
Term Financial Plan forecasts

The key financial indicators and summary financial position point to Council operating in a
manner that proves its financial sustainability provided that the proposed financial strategy is
followed.

This summary highlights the improving operating position and shows the ‘net lending/(borrowing)’
as the bottom line. The Net lending/(borrowing) considers both operating and capital activities for
each year. 

A zero-result means that Council has met all its operating and capital expenditure from the
current year’s income. A net lending result means that Council has excess funds for the year after
paying for all operating and capital expenditure. A net borrowing result means that Council has
used more funds than it raised for the year in paying for its operating and capital expenditure.

It is essential that Council allocates funding for the maintenance, operation, and renewal of
existing assets above the funding of new assets and considers the impact to the LTFP before new
projects and assets are created.

Long Term Financial Plan 2023 - 2024



$3.7 million in renewal/upgrade works and replacement of plant and equipment and
computer systems.
$6.7 million in depreciation charges.
$2 million in loan repayments (interest and principal) which includes existing loans for the
effluent system works, Roadways, Scales and Rubber Matting.
$16.4 million for operational expenditure (ie wages, fuel, stock feed etc) and maintenance
work. 

The District Council of Grant owns and operates both the Mount Gambier and District Saleyards
and the Mount Gambier Regional Airport. These are significant operations and are included in the
whole of Council operations for reporting purposes.

The Mount Gambier and District Saleyards currently processes 65,000-70,000 cattle and 70,000
sheep per annum, with an annual turnover of approx. $1M per annum. It is forecast that the
Saleyards will generate approximately $15M in income over the term of the LTFP.  During the
same period, expenditure has been approximately forecasted as follows:

Considering income versus expenditure and the proposed major upgrade of the Saleyards, it is
forecast that over the following ten years, that the Mount Gambier and District Saleyards will
return to a break-even operating position and surplus results thereafter.
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Effect of Airport and Saleyards on Long
Term Financial Plan7.

The Mount Gambier Regional Airport is owned and operated by the District Council of Grant. The
Airport currently supplies facilities for two regional airlines and general aviation. The Airport has
recently experienced 76,633 passengers last financial year and generated an annual turnover of
$1M (peaking at 90,000 passengers pre the Global Financial Crisis (GFC) in 2008).

COVID-19 impacted on passenger numbers due to the travel restrictions, with a decrease of
approximately 84% experienced at the peak of the restrictions. This led to operating deficits for
the airport putting pressure on Council’s overall budget. Sufficient cash reserves were held to
fund and maintain Council’s programs, activities, projects, and commercial operations.

7.
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Based on the past twelve months data, Council is forecasting an improved financial position,
however passenger numbers need to increase to pre-COVID levels for the ongoing sustainability
of the Airport to be secured. The average annual passenger movements since the GFC and prior
to COVID was 83,746.

The following ratios reflect the Council operations minus the Airport and Saleyards.The Operating
surplus Ratio has improved by the removal of the Airport and Saleyards on operations which
reflects the increased operating costs following the major upgrade to the Airport facility and the
proposed upgrade to the Saleyards infrastructure. Net Financial Liabilities and Asset Renewal
Ratios both remain in an acceptable position.

Long Term Financial Plan 2023 - 2024
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Summary of Financial Performance and
Position Statement

The Summary of Financial Position together with the results of the Key Financial Indicators
provides a summarised report that focuses on Council’s finances at a strategic level. The report
highlights the operating surplus/(deficit) measure which is considered the most critical indicator of
a Council’s financial performance.Achieving a zero result in the net lending/(borrowing) measure
in any one year means that Council has met all its expenditure (both operating and capital) from
the current year’s income.

Model One - Excluding the Proposed Saleyards Project

Model Two - Including the Proposed Saleyards Project

8.
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The validity of assumptions within the LTFP; 
Unforeseen economic changes or circumstances;
Unforeseen political and/or legislative changes or circumstances;
Council introduces services without associated funding; or 
Market conditions and cost pressures. 
Pursuit of new (unforeseen) infrastructure or capital works

This LTFP provides information which is used to guide decisions about Council’s operations into
the future. However, the accuracy of this LTFP and, therefore, ability of Council to achieve financial
sustainability is subject to many inherent risks and influences such as: 

To minimise the inherent risks of long-term financial planning, Council reviews and updates its
LTFP on a regular basis.
 
Whilst the LTFP has included all ongoing commitments it primarily forecasts results based on
existing activities. There is an inherent risk that circumstances may change in the future which
may materially affect the projected financial estimates.

Typically for the Local Government Sector, changes in community expectations and legislative
changes can affect costs associated with services, service levels and governance activities. If there
is legislative change e.g. legislation on environmental matters, carbon trading or global warming
initiatives, this could significantly impact on the LTFP. These potential costs have not been
factored into the LTFP but may need to be considered in future LFTP reviews.

The financial modelling undertaken rely on Council’s Asset Management Plans which are based
upon existing asset attributes such as condition rating and construction date data held by the
organisation. There is a risk that the data may contain some deficiencies or infrastructure may
deteriorate at a faster rate than anticipated due to such factors as changes in traffic patterns, new
development, asset failure or catastrophic events such as fire, flood etc. The Asset Management
Plans outline strategies for future data improvement to minimise this type of risk for future
financial forecasts.

This Plan has assumed that Council will receive Capital funding for the proposed significant capital
works at the Saleyards (as detailed in Appendix D & E) and the expansion to the existing
Donovans CWMS. Failure to attract grants and subsidies from outside parties will result in
possible project deferrals or place pressure on Council to raise rates or loan borrowings.

An inherent risk associated with the proposed upgrade to the Saleyards facility, is the ongoing
support of the local primary producers and agents. An increase to the current stock volume is
critical to the future viability of the Saleyard operations, with projections based on an uplift of
approx. 14% in stock volumes based on FYE 2024 expected levels, considered achievable following
discussions with the agents.

Divesting of commercial operations is an option for Council to consider if financial returns are not
sufficient to justify ratepayer funding of ongoing operational losses.
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Significant Long Term Financial Plan Risks9.
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Appendix A

Financial Statements

Council
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Financial Statements
Mount Gambier
Regional Airport

Appendix B
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Financial Statements

Mount Gambier &
District Saleyards

Appendix C
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Financial Statements

Council

Appendix D

(Including Saleyards Upgrade)
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Financial Statements

Appendix E

(Including Upgrade Project)

Mount Gambier &
District Saleyards
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